
AGENDA ITEM c-12 
CITY OF LODI 
COUNCIL COMMUNICATION 

TM 

AGENDA TITLE: Adopt Resolution Authorizing City Manager .J Execute Agreement with Board of 
State and Community Corrections Accepting the California Gang Reduction, 
Intervention and Prevention Program Grant ($304,916) and Appropriating Funds 
($85,346) 

MEETING DATE: December 19,2012 

PREPARED BY: Chief of Police 

RECOMMENDED ACTION: Adopt resolution authorizing City Manager to execute agreement 
with Board of State and Community Corrections accepting the 
California Gang Reduction, Intervention and Prevention Program 

Grant ($304,916) and appropriating funds ($85,346). 

BACKGROUND INFORMATION: The Board of State and Community Corrections (BSCC), in 
partnership with the Governor’s Office of Gang and Youth Violence 
Policy has made $8.2 million available to cities for gang prevention, 

intervention, re-entry, education, family and community services, and suppression activities. Cities can 
apply for up to $500,000 in this competitive grant which requires a “dollar for dollar” match. Cities must 
match the amount awarded through local or federal funding in the form of cash or in-kind services. 

The Lodi Police Department was successfully awarded $304,916 for the California Gang Reduction, 
Intervention, and Prevention (CalGRIP) program to focus on reducing gang related violence and 
providing intervention for at-risk youth. The City is currently administering a $250,000 CalGRlP Grant for 
2012 through 2013. This newly awarded grant for calendar years 2013 through 2014 will provide funding 
to expand suppression and intervention efforts. 

Prowam Award: CalGRlP awarded the City of Lodi $304,916 over a two-year period. The new funding 
extends the part-time Code Enforcement Officer position ($26,380) and police officer overtime for 
suppression efforts ($69,580) through 2014. The grant award also funds a new part-time Gang Crime 
Analyst position ($60,746) for two years. In addition, grant funding was approved to purchase new 
equipment for gang suppression and intervention efforts, as well as provide training for Gang Officers 
and the Gang Crime Analyst ($57,210). 

CalGRlP will also fund two new programs over the next two years. The gang tattoo cover-up program 
will provide $10,000 toward the cover-up of gang related tattoos for local youth. Pre-determined criteria 
will be set for the cover-up program. The City received $20,000 for a gun buy-back program. Staff will 
organize events where citizens can surrender guns for destruction and receive $1 00. This would remove 
200 guns from the City of Lodi. 
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The remaining $61,000 in CalGRlP funds will be distributed to Community Based Organizations that offer 
services such as after-school tutoring, mentoring and parenting assistance. Twenty percent of grant 
funds must be provided to community based organizations that focus on youth outreach programs and 
education. The CalGRlP Grant will provide funds for the Lodi Boys and Girls Club Project Learn, 180 
Teen Center, Point Break Adolescent Resources, and Community Partnership for Families of San 
Joaquin County. 

Citv Contribution: The City will provide $49,880 in a cash match to extend the salaries of two part-time 
Youth Outreach Workers for an additional year. Youth Outreach Workers will identify at-risk youth, 
encourage participation in after-school tutoring programs, high-yield learning and leisure activities, and 
parentladult involvement. The City will provide in-kind personnel and equipment match of $255,036. 
This includes a Police Department Crime Analyst, City Manager’s administrative oversight of Youth 
Outreach Workers, gang education presentations, and providing program clerical support. 

Program Implementation: The police department will continue to increase officer presence in target 
areas focusing on developing relationships within the community and identifying and preventing gang 
violence. New grant funded computer equipment, surveillance equipment and patrol bicycles will 
enhance officers’ efforts in identifying and tracking gang activity and at risk youth. Funding for the part- 
time gang crime analyst for two years, and continuing funding of the part time code enforcement officer 
through 2014 will enhance the ability to focus on crime trends and properties associated with gang 
activity. 

coordinating and Advisow Council: The Coordinating and Advisory Council established in 201 2 for the 
first CalGRlP grant will be asked to serve as the Coordinating and Advisory Council for the new grant. 
The Coordinating and Advisory Council will meet regularly to review the status of the program and make 
recommendations to ensure ongoing program success. 

Program Obiective: Grant goals include continuing to reduce gang violence through suppression efforts, 
removing 200 guns from the City, providing funds to cover-up gang tattoos for youth, and utilizing newly 
purchased equipment and expended resources to increasing our ability to identify gang members and 
youth at risk in the community. 

FISCAL IMPACT: Funding and expenditures by fiscal year and funding source are noted below: 

201 2-1 3 Grant Funded Personnel Costs $1 5,186 239001 
Grant Purchased Equipment $47,160 239001 
Grant Purchased Training/Profession Serv. $ 8,000 239001 
Grant Funded Community Outreach $15.000 239001 
City Match Personnel Costs $ 
City Match Supplies and Equipment $ 

201 3-14 Grant Funded Personnel Costs $ 
Grant Purchased Equipment $ 
Grant Funded Training/Profession Services $ 
Grant Funded Community Outreach $ 
City Administration Staff Match $ 
City Police Administration Match $ 
Outreach Workers-General Funds Match $ 

7,740 
2,588 

26,333 
14,010 
11,870 
30,500 
40,641 
94,328 
49,880 

101 033 
101 031 

239001 
239001 
239001 
239001 
340.456 
101 033 
101 033 
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201 4-1 5 Grant Funded Personnel Costs $1 5,187 239001 
Grant Purchased Training/Profession Sew. $ 6,170 239001 
Grant Funded Community Outreach $1 5,500 239001 
City Match Personnel Costs $ 7,739 101 033 
City Match Supplies and Equipment $ 2,000 101 031 

FUNDING AVAILABLE: Appropriations for Fiscal Year 2013/14 and 2014/15 will be included in that 
budget as noted above. 

Deputy city Managerllnternal 5ewices Director 

G 
Mark Helms 
Chief of Police 

MH/JB/pjt 



















































RESOLUTION NO. 2012-202 

WHEREAS, the State of California through the Board of State and Community 
Corrections has made funds available January 2, 2013 and ending December 31, 2014, 
under the California Gang Reduction, Intervention, and Prevention (CalGRIP) program; 
and 

WHEREAS the Lodi Police Department is eligible to receive $304,916 to develop 
and implement a comprehensive program to reduce incidents of gang violence and 
focus on gang intervention and prevention; and 

WHEREAS, appropriations totaling $304,916 will be included in the appropriate 
budgets for fiscal years 201 2/13, 201 3/14, and 201411 5; and 

WHEREAS, CalGRlP requires matching funds by the City of Lodi totaling 
$304,916 with in-kind services of $255,036 and $49,880 in general funds to continue 
staffing the part-time Youth Outreach Workers through calendar year 2014; and 

WHEREAS, the Lodi Police Department will expend $243,916 for officers on 
special enforcement, increase part-time staffing for CalGRIP, purchase much needed 
equipment and supplies for staff to utilize to implement programs, and fund two 
programs designed to cover up gang tattoos in youth and remove 200 guns from the 
streets of Lodi. Program funds in the amount of $61,000 are designated for community- 
based organizations that focus on youth outreach programs and education; and 

WHEREAS, an appropriations request is being made to expend $42,655 in fiscal 
year 2012113 to immediately begin purchasing equipment and filling the open grant 
funded analyst position. 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council does hereby 
authorize City of Lodi participation in an agreement between the Board of State and 
Community Corrections and the Lodi Police Department, thereby accepting and 
appropriating CalGRlP funding in the amount of $304,916 to reduce gang violence, and 
provide intervention for at-risk youth in Lodi; and 

BE IT FURTHER RESOLVED that the City Manager is hereby authorized to 
execute the Agreement with the Board of State and Community Corrections on behalf of 
the City of Lodi. 



I hereby certify that Resolution No. 2012-202 was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held December 19, 2012, by the 
following vote: 

AYES: COUNCIL MEMBERS - Hansen, Johnson, Katzakian, Mounce, 
and Mayor Nakanishi 

NOES: COUNCIL MEMBERS - None 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

City Clerk 

201 2-202 




